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APPLICATION GUIDELINES

The United Way of Indiana County Grant Program Committee and the United Way of Indiana County Board of Directors administers a grant program designed to award grants to qualifying entities that meet the general guidelines and present a fully developed proposal geared toward meeting the critical needs of Indiana County. 
A United Way of Indiana County grant program is defined as one that addresses:

1. drug, alcohol and domestic violence issues

2. family self sufficiency and life skills

3. elderly support and family care issues

4. helping children and youth succeed 
5. healthy lifestyles
6. parenting and child care.  
Only programs that relate to one of the critical needs listed above will be given consideration in the grant approval process. Programs that have received grant funding from UWIC for two (2) years in a row must wait out one year before reapplying for funding for the same program.
Funds may be used for supplies, materials, equipment or transportation to a service site.  Funds may not be used to pay for personnel or for celebration food and drinks.  Additionally, funds may not be used for general operational expenses or to fund programs already funded by the United Way of Indiana County.
The 2015 application deadline is July 24, 2015. Grants will be awarded on September 2, 2015. Applications received after deadline will be reviewed in the next publicized grant cycle.  
The United Way of Indiana County Grant Program Committee requests that a final report on the results of the project be submitted to the Committee within 30 days of completion of the project, demonstrating that the funds were utilized for their intended purpose.  This report is to be submitted on the Agency Program/Project Final Report form at the end of this application.  In addition to this form, the following information is to be provided:
· An itemized list of expenditures funded by the grant award

· Copies of any public advertising associated with the grant - making special note of the United Way logo and notation: THIS PROJECT WAS MADE POSSIBLE IN PART THROUGH A GRANT FROM THE UNITED WAY OF INDIANA COUNTY

· End of year reports are required.

WHO MAY APPLY

Grants will be awarded on a merit basis to those 501c3 entities and other organizations that demonstrate a solid programmatic plan for meeting an unmet human service need of the people of Indiana County.  
APPLICATION PROCESS
To apply, complete the following application.  Please type your responses directly onto the form. Handwritten responses are acceptable provided they are completely legible. Provide sufficient information to enable the Grant Program Committee to have a clear understanding of your project.

Address questions to uwindiana@verizon.net .

Some suggestions:

· Provide all information requested, including your Federal Tax ID Number.
· To prepare the itemized budget, “shop ahead” to identify costs and indicate quantity and price for each item.  Add tax and then total your budget, rounding to the nearest dollar to reach the amount you are requesting.  Here’s a sample:

Quantity
Item



Unit Cost
Total Cost

40

Framed Canvas 12x16
 $5.00

 $200.00

7

Pack of 6 Picture Hangers
   1.20
                   8.40

250

Printed Cards



  
      90.00

2

Rolls Film and Developing
  11.00
                  22.00









  $320.40



Tax





      23.23


SUBTOTAL




  $343.63
Bus for Transportation

                150.00




TOTAL




                $493.63





         TOTAL REQUESTED:  $494.00

SUBMITTING AN APPLICATION

Typewritten proposals, including application and budget, must not exceed four pages, including the cover page, budget page and narrative requirements.  The Program Logic Model does not count in the four page total.  Limit one application per program.  Applicants will be notified of a decision by September 2, 2015 and receive funds within 30 days. 
After completing the application, please deliver or mail it to:

United Way of Indiana County Grant Program
982 Philadelphia Street                                                                                                                                       Indiana, PA  15701

PLEASE DO NOT EMAIL THE APPLICATION OR SEND ANYTHING REQUIRING A SIGNATURE TO THIS ADDRESS.
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Date 





Organization 













Federal Tax ID # 












Address 













City 





  State 



  Zip 



Phone(s) 







  Fax 





Name of Project 




                







Contact Name 




                  Email 





                             
Please indicate which critical needs will be met by this project (check all that apply)

__     Drug, alcohol and domestic violence

   
Family Self Sufficiency and Life Skills
___   Elderly support and family care issues


Helping children and youth succeed

          Health Lifestyles




Parenting and child care

Number of Indiana County residents projected to be involved 






List any unique characteristics of residents involved 








Approximate date(s) and/or time span of project 









Total Cost of Program 


       

Total Grant Amount Requested  




Program Description: Please provide the following information and attach the Program Logic Model

How was the need for this program identified?

Briefly describe how the program provides services.  (Maximum 1/2 page)

Briefly describe the programs anticipated outcomes as outlined in your attached program logic model. (Maximum 1/2 page)

Budget:  Provide a budget for your program, including materials, supplies, equipment and/or transportation costs and listing quantity, unit costs and taxes.  Show the total budget for your program as well as the specific amount you are requesting from the United Way of Indiana County Grant Program.

Audit:   In addition to the application page, program description and budget, please submit an audited financial report from your most recent fiscal year or other documentation that outlines proper fiscal responsibility and organizational stability.
Program Logic Model

Agency and Program: 

	Situation to be addressed:


	Inputs
	Activities
	Outputs


	Outcomes/Impact



	What resources are dedicated or consumed
	What we do with our inputs
	Direct products of program activities
	 Benefits or changes that occur

	
	
	
	


Remember

* Inputs are things such as items distributed, equipment used, supplies, staff time, building use.
* Activities are those things that occur in the interest of achieving an outcome.  Teach classes, distribute backpacks etc.
* Outputs are the direct products of program activities and are usually measured in terms of volume of work ie: number of classes taught, materials distributed.  They are important because they lead to a desired benefit.

*Outcomes are benefits or changes for individuals or populations during or after participating in program activities. They may relate to behavior, skills, knowledge, attitudes, values, conditions etc..  
United Way of Indiana County Revised 5/15/2012

Agency Program/Grant Project Final Report

Agency Name:  

Program/Project Name:  

Program Year:

Please indicate in what zip code area these services were provided.

_____16211

_____16246

_____16256

_____15681

_____15701

_____15705

_____15710

_____15712

_____15713

_____15716

_____15717

_____15720

_____15723

_____15724

_____15725

_____15727

_____15728

_____15729

_____15731

_____15732

_____15734

_____15739

_____15741

_____15742

_____15745

_____15746

_____15747

_____15748

_____15750           



_____15752

_____15754

_____15756

_____15758

_____15759

_____15761

_____15763

_____15765

_____15771

_____15772

_____15774

_____15777

_____15783

_____15920

_____15929

_____15944

_____15949

_____15954

_____15957

_____15961

_____ IUP Students

Please provide the total number of persons from each zip code area that received services from this program/project.

_____16211

_____16246

_____16256

_____15681

_____15701

_____15705

_____15710

_____15712

_____15713

_____15716

_____15717

_____15720

_____15723

_____15724

_____15725

_____15727

_____15728

_____15729

_____15731

_____15732

_____15734

_____15739

_____15741

_____15742

_____15745

_____15746

_____15747

_____15748

_____15750           



_____15752

_____15754

_____15756

_____15758

_____15759

_____15761

_____15763

_____15765

_____15771

_____15772

_____15774

_____15777

_____15783

_____15920

_____15929

_____15944

_____15949

_____15954

_____15957

_____15961

_____ IUP Students

Based upon your projected outcomes, and other evaluative processes, please discuss the following:

The program/project’s success in reaching its projected outcomes (maximum ½ page)

Factors that may have influenced theses results (maximum1/2 page)

Any changes in the program that will be made as a result of this evaluative process (maximum ½ page)

Along with this report form we ask that you please provide:

An itemized list of expenditures covered by funding provided for the project/program by United Way of Indiana County.

Copies of any public advertising or publicity associated with the grant.
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Mission Statement: It is the goal of the United Way Grant Program to help meet critical human service needs and improve the quality of life throughout Indiana County by inspiring and uniting its residents.
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